


Concerns Addressed in this Playbook 

Concern Description 

Timeline Management The importance of completing software projects within a 
year to meet stakeholder expectations and avoid increased 
scrutiny, budget reductions, or project termination. 

Feature Prioritization Strategies like breadth-first help align development with 
user needs and business goals, ensuring the timely delivery 
of a well-rounded Minimum Viable Product (MVP). 

Project Delays Addressing the causes of delays, such as scope creep, 
resource constraints, and technical challenges, with 
proactive strategies like re-baselining, fast-tracking, and 
risk management. 

Resource Allocation EKicient management of resources to prevent strain, reduce 
burnout, and maintain team productivity within a sub-one-
year project timeline. 

Stakeholder 
Communication 

Keeping stakeholders informed through regular updates, 
transparent communication, and realistic expectation 
management to maintain confidence and support. 

Risk Management Proactively identify and mitigate risks, including 
contingency buKers and adaptive techniques like rolling 
wave planning. 

Quality Assurance Continuous testing and quality assurance throughout 
development to ensure a stable, reliable final product, 
preventing delays and rework. 

Adaptability and Flexibility Flexibility in adjusting priorities and timelines in response to 
unexpected challenges is essential for ensuring the project 
remains on track. 
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Introduction 
Completing a software project within a year is essential, as stakeholders tend to have less 
tolerance for longer timelines beyond this period. This requires careful planning and 
precise time allocation. By understanding the diKerent phases of the software 
development lifecycle and allocating time eKectively, you can create a realistic and 
achievable project plan. This paper provides a detailed breakdown of time allocation 
across various activities, oKering guidance for eKective planning to meet the one-year 
timeline. 

Business stakeholders typically have limited patience for projects that extend beyond one 
year. Projects beyond this timeframe often face increased scrutiny, demands for faster 
results, potential scope or budget reductions, and even termination. Therefore, eKicient 
planning and timely delivery are critical. 

Feature prioritization is not just a technical task but a strategic one essential in software 
development. It's about aligning with user needs and business objectives, which is the core 
of our work. Two common strategies for feature prioritization are breadth-first and depth-
first approaches. These can be visualized as a table where each column represents a 
functional area (e.g., User Management, Dashboard, Reporting, etc.), and each cell within 
a column denotes features prioritized from 1 to X. In a breadth-first approach, priority one 
features across all columns make up the Minimum Viable Product (MVP) and are 
completed before advancing to priority two features, and so on. 

Project delays can compromise even the most well-planned initiatives, often leading to 
cost overruns and failed outcomes. EKective management is crucial for adjusting 
schedules, maintaining progress, and setting realistic goals. This paper not only explores 
strategies for managing delays eKectively but also emphasizes the critical role of eKective 
managers in preventing such failures, making the audience feel the importance of their 
role. 

This playbook will help you avoid these pitfalls by providing practical strategies and insights 
for eKicient project planning, eKective feature prioritization, and proactive delay 
management, ensuring your projects stay on track and meet stakeholder expectations. 
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One-Year Plan 

Advantage 
Completing a software project in less than a year is vital for managing stakeholder 
expectations, maintaining market relevance, controlling costs, optimizing resource use, 
reducing scope creep, and enabling timely adaptations—all crucial for the project's 
success. Here's why a sub-one-year timeline is critical: 

1. Stakeholder Expectations: Stakeholders often have limited patience for extended 
timelines. Projects that exceed one year can face increased scrutiny and pressure to 
deliver results more quickly. Meeting a one-year deadline helps maintain 
stakeholder confidence and support. 

2. Market Relevance: The technology landscape evolves rapidly. A project that takes 
too long to complete risks becoming outdated or less competitive by the time it 
launches. Delivering within a year ensures the software remains relevant and meets 
current market needs. 

3. Cost Management: Longer projects incur higher costs due to extended labor, 
resources, and operational expenses. Completing the project within a year can help 
control costs and avoid budget overruns. 

4. Resource Allocation: Extended timelines can lead to resource strain and 
ineKiciencies. Projects that stay within one year can better manage resources, 
reduce burnout, and ensure that teams remain focused and productive. 

5. Reduced Risk of Scope Creep: Longer projects are more prone to scope creep, 
where additional features and changes are added beyond the original scope. 
Adhering to a one-year timeline allows you to control the project scope better and 
avoid unnecessary complexity. 

6. Timely Feedback and Adaptation: Completing the project within a year allows for 
quicker release and user feedback. This enables rapid iterations and adjustments, 
ensuring the software can eKectively adapt to user needs and market changes. 

To accomplish this requires meticulous planning, eKicient execution, and eKective 
management. Here’s what it takes: 

1. Clear Objectives and Scope: From the outset, define the project’s goals, 
deliverables, and scope. A well-defined scope helps prevent scope creep and 
ensures all stakeholders have aligned expectations. 




